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Agenda

• Getting Your Support
• ATO-P CM Responsibilities
• NAS CM Overview
• Managing the NAS
• Master Configuration Index
• NAS Change Process
• Current Configuration Control Board Structure
• CM in the ATO
• Next Steps
• Helpful Links
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Getting Your Support

CM Focal Points:
Operations Planning: Faye Jordan (202) 385-7275
Acq & Business Svcs: TBD
En Route and Oceanic: Stephen D. Anderson (202) 385-7651
Terminal: Jay Merkle (202) 385-8371
Flight Service: TBD
System Operations: Don Ward (202) 385-8469

Carl Sensi, contract support (202) 314-1215
Technical Operations: Don Lombard (202) 267-8511

The objective is to identify personnel within your Service Unit for:
- Prescreening of case files
- Must Evaluation of NCPs,
- Coordination of changes
- CM Officer responsibilities 



F E D E R A L    A V I A T I O N    A D M I N I S T R A T I O N •          A I R   T R A F F I C    O R G A N I Z A T I O N 

ATO-P CM April 8, 2004

4

ATO-P CM Responsibilities
• Focal point/process owner for ATO Configuration Management (CM) 

• Enterprise Configuration Management Planning and Implementation

• Enterprise CM Policy, Procedures, and Guidance 

• ATO CM Monitoring and Oversight

• NAS Operations Configuration Control Board (CCB)

• CM Information Management (Automation)

• Documentation Control Center (DCC)

• Executive and Practitioner Sponsorship

• CM Training, Awareness, Outreach, and Communication

• CM Related Agency Support
– Agency Information System Security 

– System Engineering Safety Assessment

– Agency System Engineering Manual

– Data Release Review Committee (DRRC) Implementation and Operations

– NAS Improvements Executive Group (Non-standard Systems)
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NAS CM Overview

GPS
• Essential for 

effective evolution 
and operation of the 
NAS

• Cornerstone of good 
programs

• Process to maintain 
traceability from the 
requirements 
through the 
acquisition process 
to operational 
systems

Configuration Management ATO-P CM
• Provides overall 

infrastructure

• Works with the 
Service Units to 
support their ability 
to build and deliver 
systems

• Works with ATO and 
other Agency 
organizations to 
ensure effective 
system integration, 
operations and 
maintenance.

The Performance of Configuration Management is mandated by the 
Acquisition Management Systems and FAA Order 1800.66
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CM is “a process for establishing and maintaining consistency of a product’s 
performance, functional and physical attributes with its requirements, design, 

and operational information throughout its life.”

• CM Policy &         
Procedures

• NAS CMPP

• CCB Charters & 
Operating 
Procedures

• CMSG/CMCT

• CM Plans

Guidance for Establishment 
of Configuration Baselines:

• Functional
• Product
• Operational
• Facility

• FA Type Number 
Assignment

• FAA Spec and Interface 
Document Number
Assignment

Mechanisms and 
Guidance to: 

• Identify Need

• Describe Change

• Coordinate and 
Review 

• Disposition Change

• Implement Change

• Monitor Implementation

• Capture Change Data

Mechanisms and 
Guidance to Ensure:

• Capture Vendor 
Change Vehicle 
(PTR/HDR/ECP) 
Status 

• Capture CF/NCP/CCD 
Status

• Capture Change 
Release (SSD, SPB) 
Status

• Capture Associated 
Baseline Status 

Perform and Provide 
Guidance for:

• Monitoring and 
Oversight 

• Agency CM 
Operations

• Contractor CM

• Manage & Verify

• Internal Audits
• FCA/PCA
• Baselines

Provide Enterprise Level Secure Storage and Accessibility to Program Information including:  • 
Documents • Drawings • SW Code •  Change Data • Plans

CM Planning &
Management

Configuration
Identification

Configuration
Control

Configuration
Status Accounting

Configuration
Audits

Data/Document
Repository

Managing the NAS
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**Note**
This chart represents configuration items (CI) 
and their relationships down to the first subsystem 
level as captured in DOCCON.  Both baselined 
and non-baslined (*) subsystems are represented.

National
Airspace
System

National
Airspace
System

Air Traffic Control Ground-to-Air Interfacility
Communications

Maintenance &
Operations

ACF AFSS ATCT
DUAT
Service
Vendor

ENROUTE FSS Terminal
Traffic
Mgmt

Facility

Weather
Processing

Facility

Landing
Facilities

Navigation
Facilities

Remote
Comm
Facility

Surveillance
Facilities

Weather
Sensing
Facilities

NAS
Interfacility

Comm
Envirnmntl
Facilities

MCC NARACS RMMS
System
Support
Facilities

Training
Facilities

-ADAS

-BLD

-DLP

-FSDPS

-LCN

-MDS*

-MWP

-PDC Phase 1

-RWP

-TDLS

-VSCS

-WARP

-AAWBS

-AFSSWS

-FA-10018

-FSBMP

-GWDS

-ICSS

-BRITE

-CTAS

-D-BRITE

-ETRP

-ETVS

-ITWS

-RTADS

-STVS

-TCCC

-TVS

-VSBP

-DUATS -BDIS

-CCTV

-OASIS

-TWEB

-AN/TPX-42A(V)4

-ARTS

-ATIS

-COMMON ARTS*

-HIWAS

-NGCE

-RBDE

-STARS

-TAAS

-TCD

-TCSS

-TML

-TPX-42

-AERA *

-ATCCCWS

-CFWARP

-ETMS*

-TMP

-TMS

-TMVS

-AWANS

-AWP

-CNSP

-GOES

-NOTAMWS

-RRWDS

-WMSCR

-ALS

-ALSF-1

-ALSF-2

-ALSF-2/MALSR

-ALSF-2/SSALR

-ILS

-LDIN

-MALSF

-MALSR

-MLS

-ODALS

-PAPI

-REIL

-RRCS

-RVR

-SDM

-SSALR

-VASI

-AVLORMON

-DF

-DME

-DMER

-GPS

-NDB

-TACAN

-TACR

-VOR

-VOR/DME

-VORTAC

-VOT

-VTC

-WAAS

-BUEC

-COM

-FOTS

-GOMP

-RCAG

-RDL

-TXRX

-VHF/UHF 

Comm.

Outlet

-APG

-ARSR

-ASDE

-ASR

-ATCBI

-ATCRB

-ATCRBS

-ATIDS*

-CD

-FGAR

-FPS-20

-FPS-60

Series RADAR

-MAR*

-MERF

-MODES

-PRM

-VMAP

-ACE

-ASOS

-AWOS

-CFW

-CHI

-DASI

-LLWAS

-NXRAD

-RRH

-TDWR

-VAS

-WME

-AFTN

-ANICS

-COM FAC

Consolidation*

-DSRCE

-DTE

-FAAST

-MCE 

-NADIN

-NME

-RCE

-Recording Equipment

-RML

-RMSC

-Transmission Equipment

-CABLE

-CCMS

-CLK

-EGS

-ENV

-PCS

-POWER

-SWG

-SX

-UPS

-AMCC

-GMCC

-MCC 

Displays

-MCCWS

-HF/UHF/VHF

Communication

System

-RCOM

-ARMS

-IMCS

-MDT

-MPS

-NAPRS

-NIMS

-RMM

-RMS

-RMSC

-ADDM*

-Aeronautical

Cntr.

Logistics Proc.

-CAEG

-Documentation

Equipment

-ESSF

-MP

-NAS Support Facilities

Equipment

-RDCC

-SSCC

-TESTR

-TLCOM

-AATS

-CBI

-ESARTS*

-GENTC

-TSARTS

-VDTC

Master Configuration Index (MCI)

JULY 1998

Subsystems

Sub-
Elements

Elements

System

-AOAS 

BUILD 1*

-AOAS

BUILD 2*

-APET

-CCCH

-CDC

-CPDLC

-CPF

-CPH

-CPM

-CPN

-CTS

-CUE

-DARC

-DCCR

-DOTS*

-DSR

-EARTS

-ESMMC*

-FDIO

-HNL

-ISD

-MAPS

-MEART

-MSP

-NOSS

-NRC

-OAS

-ODAPS

-ODL*

-OFDPS

-OTFS*

-PAMRI

-RBDER

-TP

-TRACS

-WFMU
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NAS Change Process

Originate Case
File (C/F)

(Form 1800-2)

Prescreening
Review

CM Control Desk
(NCP/CCB

Assignment)

CM Lead
Issue for Must

Evaluation

Must Evaluators
Review NCP

Respond to CM
Lead

CM Lead
Track Comments

Issue for
Resolution

C/F Originator
Resolve

Comments
Respond to CM

Lead

CM Lead
Track Resolution
Prepare for CCB

NAS CCB
Disposition NCP

CM Lead
Record Decision

Forward NCP/CCD
to Action Offices

Action Offices
Complete Actions
Notify CM Lead

of Closure

CM Lead
Record Closure

Facility Review Sector Review Regional Review

Process Start for Region Initiated - Case files begin review at the site
(Facility or SMO) of origination

Process Start for
Headquarters Initiated
Changes Starts Here
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Current (Pre-ATO) CCB Structure

*    ACB-800 (Lab Admin Group) administers ACT CIs 
**  The ATB CCB Charter is under review. 

It  includes ATB-400  (formerly AND-400) which handles AND-500 CIs
*** ASU-500 does not manage NAS systems.

NAS CCB

Life Cycle Support CCBs:

PSFTIPT

AND
300

AUA
600

AUA
700

ATB**

Regional

AND
700

AUA
200

AUA
400

AOP ASU
500***

ACT* AMC
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Work Products
- Functional/Performance Requirements
- Interface Documentation
- Charter and Operating Procedures
- CM Plans (CM Implementation and Product)
- ISR Updates to NAS Ops Board
- Periodic Metrics Reports

Baseline Responsibility:
- Top Level Requirements
- CCB Charters
- MCI
- FRDs
- External NAS Interfaces
- "Orphan" CIs
- Interface Requirements
- FAA Standards

Co-Chairs:
- Vice President, Operations Planning**
- Vice President, Technical Operational**
Membership:
- VP or Designee from each Line Unit

ATO Configuration Control Board and Related Committees

NAS Operations
CCB

En Route &
 Oceanic CCB Terminal CCB Flight Services

CCB
Technical

Operations CCB
System

Operations CCB

NAS Level CCBLegend: Domain CCBs

SECNIAC

ASU-500
CCB WJHTC CCB

DRRC
NAS

Improvements
Exec Group

Related Committee

** VPs to delegate co-chair responsibilities to:
    Director of Systems Engineering and
    Director of Technical Opertions Field Services, as appropriate

Baseline Responsibility:
- Domain Architecture
- Interfaces
- Programs
- Facilities
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NAS Operations and Service Unit (Domain) 
CCB Charters

• NAS Operations CCB Charter:
• Reflects concept proposed in the CCB structure 
• Will be submitted to the Executive Council for approval by 

the ATO COO
• Approval by the ATO COO establishes the new CCB 

structure. 
• Includes the CM Steering Group function

• Domain CCB Charters
• Allow greater flexibility for Service Units in managing their 

programs
• Will be provided to the Service Units upon approval by the 

NAS Operations CCB
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Next Steps
• Operations Planning CM

– Schedule meeting(s) with designated focal points
– Work with focal points on identifying personnel for 

prescreening of case files, Must Evaluation of NCPs, 
coordination of changes, and CM Officer responsibilities

– Obtain approval of the NAS Ops CCB Charter (May 10)
– Obtain approval of Service Unit CCBs Charters (May 28)

• CM Focal Points
– Identify CM points of contact via CM POC form (April 23)
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Helpful Links
• FAA CM:

http://www.faa.gov/cm/

• NAS CM Policy
http://www.faa.gov/cm/policy.htm

• Configuration Management Steering Group:
http://www.faa.gov/cm/cmsg.htm

• NAS-MD-001 - Online
http://172.27.70.66/md001/mdmenu2.asp

• CM Automation/WebCM: 
http://acm.faa.gov/webcm/

• CM Points of Contact Listing
http://caeg.faa.gov/Cm/index.cfm?current=10

• ATO Website
http://ato.faa.gov


